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Trikala 2025 Strategic Plan: “A Smart, Sufficient and
Resilient City

Policy Objective

The Trikala 2025 Strategic Plan aims to develop a comprehensive 10-year framework to address urbanization and
climate change. The objective is to transform Trikala into a smart, sustainable, and resilient city by prioritizing
measures that enhance its infrastructure, competitiveness, and resource management.

Policy Description

The Trikala 2025 plan focuses on leveraging smart city technologies and strategic stakeholder collaboration to address the
city's rapid expansion and economic challenges. By improving municipal infrastructure and governance, the plan aims to
prepare Trikala for future urban and environmental challenges. The strategy involves extensive local engagement to utilize
the city's competitive advantages, positioning Trikala as a model of sustainable urban development.
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